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RBINM Definitions

Resulis-hbased management Is a life-cycle
Appreach to management that integrates
strategy, people, resources, processes and
measurements to Improve decision-making,

transparency, and accountability. The
approach focuses on achieving outcomes,
Implementing performance measurement,

learning and changing, and reporting
performance.

(Treasury Board ofi Canada)




RBEIVI Philesepiy

The appreach focuses on getting the rig

At design

eanly 1na process, Implementing perio

FiMance

measurement; learning and changing), ancd
On performance.

(CIDA addition)

reporting

RBM refers to a management philosophy and approach
and set of tools designed to Improve both project
design, management effectiveness, monitoring,
reporting, and accountatl)ility of achievement of
results.

(Baastel)




Why REM?

Tlo ensure that all pertinent Issues (social,
envirenmental, econemic ete.) are
considered, understood and addressed Dy,
project stakeholders and partners, Iniorder
to ensure that the project/program, Its
Implementation and work plans, and Its
performance measurement tools have been
prepared adequatelys:




Wiy use RBIM during Project
Management and Vionitering?

110 ensure that project execution/
Implementation and ongoing menitering
iemains focused on| the expectec

medium and long-term) results.

(Short,
his\will

allow for ongoing| learning through a focus
on results. This also means taking the
necessary action to adjust/improve the
project as required, based on Information
collected through moniteringland reperting.




RENMIApproach — Defining Results

s Participatery approach to all’ phases of
project/programi lifecycle

=0cus on results at different time scales of the
Orejects (shoert-term/output, Medium-
term/outcome, long-term/impact)

OUTPUTS=OUTCOMES = IMPACTS

= [hen define the needed Inputs & Activities
a Define Risks, and Mitigation' Strategies




EXxpected Results andl Reach

WHAT DO WE WANT?

Project Short-term Medium-term Long-term
Activities | | Outputs Outcomes Impact

; Intermediate End-users
Project Delivery Partners Gtouns Beneficiaries




REMIApproach — Performance
VIeasurement

s Develop performance Indicators
(quantitative/gualitative)

s [nitiate moenitering over time (capacity,

pburlding/teels)

s Capture-all in'Logical Framework and
Performance Measurement Framework

= |nitiate Management, Monitoring, Reporting,
|_earning/Adaptive Management




Vienitering and Evaltiation

n Baseline Data

= Monitering

= A continuous self-assessment of progress, collecting
data, and comparing current performance with planned
activities and results. Intended for ongoing lesson
learning/adaptation during execution.

RESULTS — RESOURCES — REACH — RISK

s EVvaluation

= Independent (often external), periodic, strategically
focussed assessment off overall relevance, management,

overnance, results achieved, sustainability. LL.esson

earning and recommendations for other Initiatives.




Critical Eactors 1n Defining Results

During project planning, there are several critical
factors that can Infiluence the definition and
selection ofi results (and projects;overall):

. Soclo-economic Context

. Environmental (Impact)
AEWATE

. Gender Analysis
. Avallable resources

. Local Capacity
. Stakeholder

Involvement

. Time
. Other activities In the

region and section




ETA Challenges

s, Nt integrated with; design process

= Limited “teeth” for influencing|change in
@design or activities

LCimited scope (Iniseme cases)
Mitigation strategies not always applied

Not revisited (I.e. “put on the shelf’
syndrome)

Seen only as a “pre’-implementation tool
(1.e. required checklist)




Oppoertunities to integrate EIA In RBIV]
Approeach (applying REMito EIA)

= Undertake EIA/integrated into project design

s Undertake as part of risk assessment
= Mitigation Strategies infermed by EIA

s Use EIA to Inform results/indicators In project
(adding environmental aspects & activities)

= Build identified aspects and mitigation
strategies Into monitoring tools (i.e. PMF)

= Monitor and report on environmental aspects




Oppoertunities to integrate EIA In RBIV]
Approeach (applying REMito EIA)

= Set EIA “chain of results’
= Develop EIA Indicators
= |dentify’ EIA risks and mitigation strategies

= Moniter and Report

= Assess progress and challenges, learn lessons,
feedback into deision making and (adaptive
management)

n Evaluate the EIA 1n terms of effectiveness,
sustainability, etc.
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I_1kely’ Challenges

= Buy-ln and support frem clients/funding sources
to broaden EIA application andimonitering (and
to RBEM)

s Belief in value off EIA (and to RBM)

= Quality off monitoring and reporting (linked to
support available)

= Ability of EIA findings (and subseguent
monitoring) to be Integrated inter decision making
and adaptive management




Anoether thought: Erom EIA to EOA

s \Why only leok at Environmental IMPACT
Assessment?

s 'y to leok at Environmental OUTPUTS
& OUTCOMES Assessment as part of
RBIVI approach.

s Look at potential impacts at different time
scales, In order tormeasure, monitor, and
mitigate potential environmentall risks.




Other Environmental Assessment
Processes

Strategic Envirenmental Assessments
(SEAS)

s SEAS offer another opportunity: for

Integrating ElA-relatedlaspects into
strategic level policies, programs, plans
= By applying RBM approach toe the SEA process

= Design changes, Monitoring, Adaptive
Management




Other Environmental Assessment
Processes

a [The Natural Hazard Impact Assessment
(NHTA) 1R the Caribbean

s Hazard and Vulinerability Assessments
(A

= Both are integrated into and affect design

= Both provides a framework to menitor
environmental aspects




NerRBIVIZ (No Proklem)

Use EIA to inform Design as poessible in practice
Use RBM approach (and tools) in large EIAS

Use EIA to develop simple envirenmental
monitering tool te attach to design and to.be
utilized

Monitor and evaluate application of mitigation
Strategies for adaptive management, lesson
learning and improvement




Thank you!

...Questions?




